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Professional Standards Bureau
Investigation Report
2545009-0173

Date of Incident: September 11, 2009

Date of Complaint: September 11, 2009
Investigation Type: Internal Complaint

File No. 2545009-0173
Complainant: Sergeant Major M. Graham

Professional Standards Bureay
Ontario Provincial Police

Respondent: Michael Jack
Provincial Constable #12690
Peterborough County Detachment
Ontario Provincial Police

Investigator: Tym Thompson
Detective Sergeant #7775
Professional Standards Bureay
Ontario Provincial Police

Finding: Association with Undesirables - Unsubstantiated

Summary of Complaint:

Provincial Constable Michael Jack showed members of the Peterborough County
Detachment a photograph of himsai and several other people. Three of the persons in
the photograph are known to police as criminals. Jack queried an OPP surveillance

vehicle licence plate which he could not provide an explanation for.

Code of Conduct Allegations:
———=—=ONnduct Allegations:

Discreditable Conduct — Associ =12 wih Undesirables




Professiomnal Stamdards Bureau
investigation Report
25450080173

Summary of Witness Statemenis:

Complainant — Martin Graham:

He was the Sergeant Major that recernvec niormation 2bout Jack and the photograph.

Witness — Shaun Filman:
He was Jack’s coach officer. He observac the ohotogranh and asked Jack about it.

Witness — Jamie Brockley

He was a drug investigator, now assigned fo Peterborough County Detachment. He

observed the photograph and recognized Ecwardes-Evans, Karaj and Tzavaras. He

Witness — Rob Flindall
He was the Sergeant at Peterborough County Detachment, he gathered the information

from Filman and Brockley and alerted his supervisors.

Undesirable Person
(Not spoken to in this investigation) He has a criminal record for violence and is believed
to be involved in drug trafficking. He worked out at Good Life Fitness Centre in 2003.

Undesirable Person -—

(Not spoken to in this investigation) He has a criminal record for violence and theft. He
is believed to be involved in drug trafficking. He worked out at Good Life Fitness Centre
in 2003.

Undesirable Person ——

(Not spoken to in this investigation) He has a criminal record for theft. He is believed to
be involved in drug trafficking and drug importation. He worked out at Good Life Fitness
Centre in 2003. He received a rifle scope in the USA and brought it to Canada for Jack.

Summary of Statement of Respondent Officer — Constable Michael Jack:

Jack posed in a photograph with -nd @2k brought

the photograph into the detachment and showed it around.

Referenced Information:
Police Services Act Ont. Reg 23/198 “Code of Conduct” Sec 2 (1)(a)(xi)

Confidential 2



Professional Standards Bureau
Investigation Report
2545009-0173

Investigation:

On August 25, 2008, Provincial Constable Michael Jack was hired by the Ontario
Provincial Police. He was assigned to Peterborough County Detachment as his first

posting. Peterborough has been his home for the last ten years. His coach officer was
Provincial Constable Shaun Filman.

Shortly after Jack arrived at Peterborough Detachment in January 2009, he met
Brockley. Bockley wrote in his duty report that Jack was interested in drugs as a line of
police work and told him that he knew— d-from his
time at the gym. Jack also said that he had a photograph of them. Jack told Braockley
that- brought him back a rifle scope from the United States. The next

day Jack produced a photograph of himself and e i

at Good Life Fitness Gym in Peterborough. PC Brockley and Filman viewed the
photograph. Brockley observed 8-10 people in the photograph and recognized

A - @ - <!l as Jack. Brockley advised Jack that
' _ were involved in the drug trade. Jack told him that he didn’t know

what they did, but they always seemed to have a lot of money.

Jack advised Filman that he was unaware until recently tha“

an-had a known and substantial criminal history. Jack told Filman that he
knew them from the gym and it was not a close relationship. Filman wrote in his duty

report that “Michael Jack indicated that he had known tha—

S traveled to the United States on occasion and had gotten him to purchase and
return a rifle scope to him. He further explained that due to the fact that the relationship
was not a close one it had taken him some time for this to occur and in fact —

- had re-approached him months after the original request to say he could do it on
an upcoming trip”. Jack told Filman that these people do not know that he is an OPP
officer and this may be of benefit in a possible undercover operation.

‘/-'

- -

Filman wrote in his duty report that “Sometime later Michael Jack was assigned to

attend court and fingerprint some persons in custody. One of the persons in custody

turned out to b- I was present when the fingerprinting took place and
| did observe— see Michael Jack and have a perplexed look on his face
and acknowledge fo Michasl Jack that he was now a police of‘Fcer- did

not appear to have z closs relzfionship with Michael Jack or have knowledge that he
was a police officer”.

1 .
". '

Confidential 3

1.

AS



Professunma Smmamrss Sursau
MBS TR FEOor
25L5DDS-0Y T3

[4¥]

Brockley wrote in his duty repor & was s somosemes nor o | see it necessary at the

time to make a notation in m . =iman wrote in his duty

report “It was my interpretztion =t = 0 associate with these

people based on a common ni=rEst ¢ Loy Duiding 20 2 common place to participate
in this activity”.

On July 31% 2009, Jack queried 2 licencs nae Smiths Falls Communication

Centre. The plate was regisiersd 1o A= =ranoe whch s 2 company used by the
Ontario Provincial Police fo disguise vehoes cper=i2c oy e Oniario Provincial Police.
Jack stated that he had no recollection of mummimg e lcence plaie and made no notes
regarding the plate.

g

Sgt Flindall was advised of the photogranh 2na The licence plate query in relation to

Jack. He advised his supervisors.

On September 22™ 2009, Professional Standards reviewed the logger tape for July 345
2009. The tape revealed that Jack stopped a vehicle on the side of the road, he ran the
proper marker. The Communications Cenirs misiakenly replaced Z with X in the marker
and provided the ARI Financial details. It was Jack that identified the ARI Financial
vehicle as being the wrong vehicle and asked for the plate to be checked a second time.

The dispatcher acknowledged the mistake as hers and provided the proper details.

On October 30" 2009, Detective Sergeant Thompson interviewed Jack in relation to his

association witr—Jack advised that in 2003 he

worked out at Good Life gym for a four month period. It was at this time that he met

. OGS e 0"y ever sawigiiigend s at the gym
and has not seen them since. He did not s for 2 number of years
after 2003.

In July 2008, Jack began seeing— at Gold’'s gym. At the gym, he told a
friend that he wanted to buy a rifle scope in the United States, but they would not ship to

Canada D 0 Ve heard this conversation and offered that if Jack had it

shipped to— brother’s place h. he could bring it back for Jack.

They exchanged phone numbers— phoned Jack and said he was going

to the States. Jack purchased the rifle scope and had it shipped to—
brother’s residence- picked up the scope, brought it back to Canada
and gave it to Jack in the Gold’s Gym parking lot in July or August 2008.

Jack turned the photograph over to Professional Standards. The stamp on the back of
the picture had an 03 which indicated the photo was developed in 2003. The photo was
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2545009-0173

of several males at the gym posing for the photo. Jack pointed ou—

‘ and I as well as a corrections officer in the picture.

Analysis

There is insufficient evidence to support the allegation that Michael Jack is associating
with undesirables. The photograph was from 2003, five years before Jack ever became
a member of the Ontario Provincial Police. Jack stated in his interview that he has not

had any contact with them since becoming a police officer.

The ARI Financial vehicle information was a mistake made by the dispatcher. On the
logger tape she was heard saying “10-4, | had an X where the Z is, stand by”. It was
Jack that pointed out the error to her. Jack did not make any notes of the ARI Financial
plate, because he never queried it.

Jack’s relationship with—and- was related to the gym

and is minimal at best. Since Jack became an Ontario Provincial Police officer he has

not associated it QD - D

Conclusion:

The allegation is unsubstantiated.
Tym Thompson

Detective Sergeant #7775

Professional Standards Bureau

Ontario Provincial Police

Confidentizal
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Probationary Constable | & 4" Class Constable. Probationary Status  Report Month: 87
Category (select one):

[] Experienced Officer Report Month: select month
[[] Amaigamated Officer Report Month:  select month
Surname: JACK Given Name: Micheal
Badge: 12690 | WIN: 393080
SR, Y TRT PR I N Y St EURAWOT SUUTITTA
g:(tjg:‘rﬁent/ ' Peterborough County Region/Bureau ' Centra
Evaluator: | CST FILMAN Badge: 11212
Evaluation Period: (DD/MMIYY)  Start: 09 June 2009 End: 09 August 2009

Probationary Period Start Date*  (pommrvy) 09 Jan 09

**4" Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy

“* Experienced Officers and Amalgamated Officers begin their probationary period on their start date with the OPpP

Coach Officers and Accountable Supervisors have responsibilities assaciated with the day-

to-day coaching, development angd
supervision of the Probationary Constable utilizing the Recruit Field Training Manuai.

All completed PCS 066P documents are to be sent to the Career Development Bureay after Regional Command
¢omments and signatures are obtained.

Ontario Public Service (OPS) policy requires every CPS em
Learning and Development Plan. The Probationary Constaby

constitutes the PDP for QPP Constables while on probatior s form specifies the criteria by which the perform
Constables is evaluated and establishes the basis “or recommending (or not) a change from pro

ance of Probationary
bationary to permanent status.

The Recruit Field Training Manual is the generic Performancs =, 2
individualized Work Improvement Plan when ne t
this form. The Coach Officer and Supervisor
status.

ion Plan for Probationary Constables. it is supplemented with an
at all expectations set out in
obtaining permanent

e
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' PERFORMANCE ASSESSMENT -

The Performance Assessment Criteria have been develcped to provide a standardized rating for levels of performance.

Probationary Constables must achieve “Meets Requirements” in all categories in order to be recommended for
permanent status.

Meets Requirements Performance consistently meets requirements.

Does Not Meet Requirements Performance faiis to meet requirements.
{Mandatory that Work Improvement Plan be completed)

No Basis for Rating Not demonstrated or observed. (Mandatory comment required)

JOB KNOWLEDGE & SKILLS RATING

ATTITUDE TOWARDS LEARNING
Meets Requirements
Able to re-evaluate personal opinions, judgments and assumptions based on new
information and experiences; able to learn from mistakes and accept

disappointments as well as successes.

Specific example:

PC JACK has an obvious desire to learn and takes his own initiative to do so. However,
having said this, his ability to take advice or consiructive criticism or direction from
experienced officers is sometimes met with “l know". This has led to some gquestion about his

attitude from these officers.

SP09148553 - As the result of a traffic compiaint about a possible impaired driver PC JACK
located and stopped the vehicle. He appropriately issued a roadside demand and when the
subject failed the roadside he arrested the driver and issued the Demand for the intoxilyzer.
PC JACK however, did not issue the rights to counsel and caution to the accused until he was
back at the detachment after | questioned him about this time. PC JACK acknowledged the
mistake and immediately corrected the issue.

PROVINCIAL STATUTES
Does Not Meet Requiremenis

Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example: i
SP0Y8175350 - Mental Health Act. |

On the 3 August 2009 PC JACK attended this cail with PC CROWDER {who was the back-
up officer). The complainant was reporting that people living upstairs had equipment that
made her head buzz. PC JACK obtained details from the female. He didn't appear to know
what to do. Once outside the residence he asked PC CROWDER how he would have
handled the call. PC CROWDER asked PC JACK how he would handle it and what his
authorities are under the mental heaith act. PC JACK stated he wouid take her to the hospital
for an evaluation. PC JACK did not know his apprehension authorties under the mental

heaith act. i

From 10" June 2009 to 09 August 2009 PC JACK has issued the llowing Provincial
Offences notices:

HTA : 21, CAIA : 2 J
PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - 2CS-086P (Rev. November 2008) :




FEDERAL STATUTES
Able to identify, articulate and process applicable elements in Federal Statutes.

Specific example:

SP08148553 - As the result of a traffic complaint about a possible impaired driver PC JACK
located and stopped the vehicle. He appropriately issued a roadside demand and when the
subject failed the roadside he arrested the driver and issued the Demand for the intoxilyzer.
PC JACK however, did not issue the rights to counsel and caution to the accused until he was
back at the detachment after | questioned him about this time. PC JACK acknowledged the
mistake and immediately corrected the issue.

SP08178964 - B&E in progress

PC JACK and other Peterborough County members were dispatched to a call of a B&E in
progess at an old school in Youngs Point. Damage was done to the windows and once inside
the building the alarm was tripped in 3 different locations by the suspects. 4 males arrested at
scene shortly after by police. Canine and Ert called in to assist,

PC JACK was informed by SGT FLINDALL appropriate charges. Subsequent to this call PC
JACK began asking around to officers on other shifts as to their opinion of what charges
should be laid. PC JACK was of the opinion that it was not a break and enter, despite
obtaining a confession from one of the accused. PC JACK again spoke with his Sgt who in
turn reiterated the appropriate charges. Again, PC JACK turned to another officer to seek out
their opinion on the matter. In both cases, PC JACK with held information from both officers
as lo the confession, which caused them to provide erroneous advice. PC JACK has been
Spoken to by his peers as to what constitutes a break and enter. 233-10 documentation on
file.

SP08143413 & SP09143389 - Suspicious Male turned Arson Suspect - PC JACK assisted in
arrest of male on a stolen lawntractor in Peterborough OPP area. When taken back to scene
of theft and accused's residence .City of Kawartha Lakes OPP were there investigating an
arson on the same street. Accused now became suspect in an Arson. At one point PC JACK
was advised to watch the accused who was handcuffed in a cruiser while the other officers
atiended at a residence, when they returned to the police vehicle PC JACK was inside the
vehicle speaking with the accused. PC JACK was questioned if he had read the accused a
supplementary caution, which he hadn't and he wasn't aware he needed to. PC JACK was
spoken to about supplementary caution and about speaking with the accused which could put
the investigation in jeapordy as the crime unit were interested in interviewing/interrogating the
suspect.

Does Not Meet Requirements

PCLICE CRDERS/PROCEDURES/TECHNICAL SKILLS

“ble to identify, locate, articulate and demonstrate appiicable elements of Police
Orders pertaining to policy, procedure, and guidelines. Able to utilize CPIC. E-mail.
=MS Systems.

Specific example:
=C JACK has versed himself well in using the OPP sysiems  —= nzs aven taken it upon
%0 personal time.

Meets Requirements

POLICE VEHICLE OPERATION

o)

rves a motor vehicle in compliance with 27

mploys appropriate pursuit and emergercy a7
oolicy. Able to multitask effectively

Scecific example:
=C _ACK has been patrolling day and nignt ¢

=

T=7ced emergent calls for

Meets Requirements

SROBATIONARY CONSTABLE PERFORMANCE EVALAT O SER02T - 2CS066P (Rev November 2008)
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service, At this time there has been no is..es that | am aware o7 =2 s arriving at his

destinations in a safe and timely manner.

TRAFFIC ENFORCEMENT

Able to maintain a consistent level of proactive visible deterrence patrol Iin
conjunction with enforcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the
requirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity, seeks and identifies solutions to problems, and
shares relevant information/ideas.

Specific example:

As listed in the Provincial Statues section PC JACK issued 15 HTA PON's in Jun and 6 in
Juiy. it appeared that most of these charges stem from motor vehicle collisons that he was
dispatched to. Three of the charges were in conjunction with from impaired/over 80
investigation. It is recognized that this evaluation period falls over an extremely busy time at
the Detachment. He is encouraged to keep up his proactive enforcement.

Further, PC JACK issued 2 CAIA charges during this evaluation period.

On one occasion PC JACK set up RIDE by himself which resuited in an impaired and over 80
charge. SP09178258

Meets Requirements

I B B " B T T ettt

COMMUNICATION SKILLS

RATING

ORAL

Questions and interviews others appropriately to gain information. Communicates
ideas and concepts clearly, effectively and in a professional manner.

Specific example:

PC JACK continues to receive detailed statements from witnesses, victims and accused
persons. The statements are positive and adequate for court purposes. | have found that PC
JACK is cautious and detailed when conducting his interviews SP09148533.

Meets Requirements

WRITTEN

Expresses self clearly and concisely in writing. Documents information accurately in
a timely manner and includes all necessary information that is required for reports
utilizing electronic forms such as RMS.

Specific example:
During this evaluation period PC JACK has responded to approximately, 94 calls for serivce.
He has had many reportable occurrences.

PC JACK'S reports are articulate, and detailed. They are not confusing to the reader and
provide a lot of detail about the particuiar investigation. SP09146471 refers as an example.

RE: Timely manner:

On 13" July 2009 PC JACK was spoken to by PC PAYNE, who was assisting him with
paperwork, regarding 2 investigations that were approximately 1 month oid in which he had
stili not entered an initial report on Niche. SP08087157 -FRAUD {from 28 Apr C8) and

Meets Reqguirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-038P (Rev. November 2008)
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SP03124113 Fraud (from 10 June 09)

PC JACK was advised he had written a report on a word file and save it to his drive. PC
JACK had worked on the report from home while on rest days. PC JACK was advised that
reports need to be entered in a more timely manner, especially for more serious calls for
Service so others have access and can understand the progress of the case should they
require it. PC JACK was advised to use Supp!ementary reports for foliow-up.

LISTENING SKILLS

Expresses active listening skills; accurately understands and attends to the facts an
feelings of the sender. Able to clarify and re-frame the message with the sender

professional manner.

3 W

D A

Specific example:
PC JACK is fully capable of receiving proper information and attending to the facts. To dat
nis statements have been very detailed.

(D

PC JACK attended to an assault SP09146471, although charges weren't laid in the matter the
statement taken was proper and had the relevant facts in issue required if it were to be used in

court

SP02087157 -FRAUD - PC JACK requested assistance with a Fraug investigation from PC
FAYNE. PC PAYNE provided PC JACK with some advice/direction with putting the brief
together for an arrest warrant. PC PAYNE had made it clear to PC JACK not to transcribe
the witness video statement verbatim as it was not required and was time consuming.
Further PC PAYNE instructed PC JACK to put at the top of the witness summary " The
foliowing is a synopsis of a video statement taken from (person y and is not to be taken as
verbatim”. PC JACK failed to listen to PC PAYNE'S direction and spent 3 hours transcribing
the video statement verbatim. He viewed the statement 3 times which took a couple of hours
to get it correct. PC JACK failed to listen to instructions provided and follow the direction.

e oot e

NON-VERBAL

Uses appropri'éte body language, gestures, and demeanor; is aware of their effect on
others.

Specific example:

PC JACK is aware of how his appearance and demeanour can effect his interaction with
complainants and accused parties. He uses appropriate interview stance techniques with
these individuals.

Meets Requirements

RADIO COMMUNICATIONS (’

Uses appropriate and respectful language when utilizing the communications
system, communicates effectively, uses 10 codes.

Specific example:
PC JACK is now patrolling on his own. His communcation skilis are improving. 2C JACK is
conscious of his thick accent and makes an effort to speak clearly and co 1Sisely

SP09152940 --SP09158516 - On the 17" July 2009 PC JACK 2iended at a camp to follow-
up on a call that occurred during his rest days and had already be=n Ve 2ed by another

)
[§

Does Not Meet Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATICN REPORT - ~CS-058P (Rev. November 2008)




officer. PC JACK did not notify the PCC .« his zone pariner nor 2-wore =32 on shift wheie”
he was. it was only when he was dispatched to anoth oF SP 58516) that

ne advised he was busy conducting follow-up. it was ¢ : s wasnt even one of his
investigations and PC JACK was advised 1o attend at the c_isiarorz o= “or service. On
the1g” July 2009 PC JACK was spoken ta about the im e of notlfing the PCC of his
10-20 when he gets out of his vehicle especially for 10-78 -
COMMUNITY FOCUS RATING

COMMUNITY FOCUS

i Meets Requirements
Demonstrates a desire to help and serve cthers; works 1o 2 scover and meet

community needs; demonstrates a customer service ©

Specific example:

PC JACK attends both Community Policing Offices in his zone on 2 daily basis to complete
paperwork and follow up related matters. In doing so, PC JACK rou y makes himself
available to the public. This approach will certainly assist him in the future as he gains the
communities trust.

VALUING DIVERSITY

: : . : : Meets Requirements
Works effectively with a wide cross-section of the community representing diverse q

backgrounds, cultures and socio-econcmic circumstances.

Specific example:
PC JACK has no issues working within a diverse community in which Peterborough County
Detachment polices.

PROBLEM SOLVING SKILLS RATING

DECISIVE INSIGHT
Meets Requirements
Uses knowledge and training to effectively problem solve situations and make the
best decision at the most appropriate time.

Specific example: _

SP08148553 - Impaired Driver - On July 6" 2009, PC JACK received a traffic complaint in
which the caller was reporting a possibie impaired driver. Based con the information provided
by the complainant, PC JACK knew that he was out of position to lock for the impaired driver.
PC JACK was able to determine the best course of action to put him in the best position to
intercept the possible impaired. As a resuit of actions, PC JACK was ultimately able to locate
the suspect vehicle and impaired charges were laid as a resuit.

ANALYTICAL THINKING
Meets Requirements
Demonstrates logical cause and effect thinking; systematically identifies basic
patterns or connections between situations, persons or events; identifies key
elements in complex situations.

Specific example:

SP039087157 - Fraud - PC JACK has been involved in a lengthy credit card fraud investigation
n ‘which a credit card was used to obtain merchandise on two occasions from a home
hardware store north of Peterborough. A credit card fraud is not typically an investigation a
probationary would tackle and one not as involved as this matter. As a result of PC JACK's
investigation, he has been able to determine that the suspect in his investigation has been
involved in other criminal activity elsewhere in the province. PC JACK prepared
documentation for these jurisdictions and has provided them with information concerning
these frauds. PC JAGK has completed a crown brief package in this matter and a warrant has

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPCRT - PCS-066P (Rev. November 2008) 7




been sought for the suspect's arrest.

RESOLUTION

Does Not Meet Requirements

Selects the most effective problem-solving strategy and (when appropriate)

!

|

|

i

|

i

implements this strategy involving the community. !

|

Specific example: |
SP09133110 - PC JACK attended at a stand-by and keep the peace. PC JACK has attended

at these types of calls in the past. This is a 2 person call and part of issues stemming from

this call are due to the fact he did not request a second unit to attend to assist. While on f

scene at the incident , one of the parties involved contacted the PCC and requested another ;

officer attend as things were not progressing. Once second officer attended and the matter |

was quickly resolved. PC JACK expalned that he was unaware of the act that legisiated over |

trailer parks and that was the main problem. PC JACK was given advice should this happen ,i

again in the future. |

{

|

FOLLOW-UP ORIENTATION

: Does Not Meet Requi
Conducts appropriate follow-up as required to complete a thorough investigation. qHHEREhis

Specific example;

SP09087157 - PC JACK was assigned this call on the 26" April 2009. On the 18th July 2009
CST PAYNE was assisting PC JACK with putting an arrest warrant/brief package together.
PC JACK had finally added the GOR. PC PAYNE advised PC JACK to complete a synopsis
of the video statement, print out new CR for the accused, photocopy his notes and other
documents and when compiete hé can go to an ESQ to put brief together and still be in his
zone. On the 19" July CST PAYNE assisted PC JACK with putting the brief together. PC
JACK commented that this call should be a crime unit call because he doesn't have the time
for the follow-up and requires more time to work on it, After reviewing the one and only
statement, it was discovered that PC JACK hadn't obtained the name or details of the female
cashier who processed the transaction with the accused at the business. This personis a key
witnesses in the investigation and her details and statement should have been obtained much
earlier in the investigation. PC JACK was instructed to obtain her details and a statement for
the investigation and brief. On the 19" July 2008 PC JACK attended the business to enquire
about the female cashier. He left the business again without obtaining basic contact details to
contact her at home. He learned she would be working on one of his rest days and asked
SGT FLINDALL if he could come in on overtime on a day off to meet with the girt when she
was working. PC JACK was advised he can interview tha famale when he is working next.

I have observed PC JACK call insurance companies reguiarly when provided with expired
insurance slips by drivers. This is something some officers may not always do if the slip is
fairly current.s

LEADERSHIP ATTRIBUTES RATING
INITIATIVE !
, n , £ o Meets Requirements
Tries to make a positive difference. imorove cutcomas 200 =%t vely manage
problems.

Specific example:
During this evaluation period. PC (2
arrest an impaired driver. During orz -F =

i

S°% = Concenied effort in attempting to
DE s “=C<s he initiated, he was

PROBATIONARY CONSTABLE PERFOSMANCE ©,4 470 220027 PCS-066P (Rev. November 2008) g




successful in locating and arresting «. .mpairec =7
continue these proactive traffic intiaves and o »
these goals.

PERSONAL ACCOUNTABILITY
Takes responsibility for one’'s own actions and consecuences znd willingly deals with
any identified performance deficiencies.

Specific example:
SP09164458 - Criminal Harassment - 233-10 documeniation on 7 e 23 indicated in other
sections of PCS066.

PC JACK has difficulty accepting responsibility for his actions where these actions have either
been deemed inappropriate or deficient. In this above noted incident. PC JACK has not taken
responsibiiity for not following the directions of his Sergeant.

In the future, PC JACK is expected to take responsibility for his own actions. learn from his
mistakes and apply this to his future investigations so that these deficiencies don't happen
again.

Does Not Meet Requirements

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a iogical manner while
exercising time management skills.

Specific example:
PC JACK is a very organized person. He usually comes to work with a pre-written task list

However, it is viewed that PC JACK cannot multitask. He has difficulty prioritizing what needs
to be done on his list.

SP09164458 - Criminal Harassment - PC JACK was giving a list of specific instructions for
dealing with this call by SGT FLINDALL. They were to have night shift make attempts to
locate and arrest suspect: do up brief for this case and submit before going home. Briefto
include; synopsis, photocopies of witness statements; summary of victim video statement:
show cause hearing report. if not arrested then brief can be submitted for warrant.

PC JACK entered a GOR which was not required that evening. He transcribed the video
statement which was not required (after leaving the detachment and attending Staples
Business Depot and purchasing headphones - to listen to the staterment) . PC JACK did not
complete and submit a bail /warrant brief as he was directed to do by SGT FLINDALL . He
requested CST BROCKLEY complete his brief synopsis for him. This reflects his poor time
management skills, working on items he wasn't told to do an weren't required at the time

On the 17" July 2008 PC JACK was following up on an investigation that he wasn't asked to
assist with, while he had his own investigations that required foliow-up. PC JACK's notebook
for this date refers to his foliow-up relating to SP09152940. His task list at the time had a 2
frauds, a theft call, and a neighbour dispute that S/SGT CAMPBELL was requesting he follow-

up on.

Does Not Meet Requirements

FLEXIBILITY

Adapts to a variety of changing situations, individuals and groups.

Specific example:

PC JACK has made himself available on numercus occassions ¢ assist other officers in the
Detachment by working their shifts. He has also worked many overime details without
complaint.

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPCRT - PCS-065P ‘Rev. November 2008)
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INTERPERSONAL ATTRIBUTES

INTEGRITY

UL S

Demonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP . Protects the rights of all persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights
and Freedoms and the Ontario Human Rights Code.

Specific example:

PC JACK has never been seen to show bias towards victims or accused and has always
demonstrated an ethos in keeping with the Promise of the OPP, Canadian Charter of Rights
and Freedoms and the Ontario Human Rights Code.

RESPECTFUL RELATIONS

Exercises the skill and willingness to react sensitively; to be empathic,
Ccompassionate and sincere. Recognizes the positive contributions of others:
demonstrates trust in others by acknowledging their strengths, skills and expertise. f

Specific example:
SP09178964 - B&E - Youngs Point - PC JACK and his shiftmates were called to a
B& E in progress at an old school in Youngs Point. PG JACK was given direction
from his supervisor SGT FLINDALL and PC D'AMICO regarding applicable charges }
in the case. A couple of days later he spoke to another officer at detachment about
the case ommitting pertinant details and asking how he couid get the charges 5
changed because he feit they were the wrong charges. He did not trust that his !
supervisor or senior member on shift were directing him properly when in fact they
were. PC JACK again spoke with SGT FLINDALL who in turn reiterated what the [
appropriate charges were. Disregarding this information again, PC JACK again went |
to another officer, ommitting pertinant details. In both cases. both officers came to |
leamn all of the details and vocalized their concern with PC JACK at how he was f
using them in an attempt to get the charges changed. i
{

RATING

Meets Requirements

Does Not Meet Requirements

SELF-CONFIDENCE

Believes in one's abilities, understands one's own sir
receive constructive criticism while maintaining prof

During this evaluation period, PC JACK has been involved m numarcus stiat tions which
perly. it has
or a period of

has required either disciplinary action or instruction on ~— I

been found that PC JACK does not take criticism wat -~
time,

|

Specific example; ,S
|

!

Does Not Meet Requirements

TEAM WORK

& COMIMON DUrpPeSe wh = DUTing the group's

Works effectively with others towara
goals ahead of personal achieverm=

1

!
f
i
]

Meets Requirements

PROBATIONARY CONSTABLE PERFOR%AN LE Bl ATION FERCRT =CS5-086P (Rev November 2008)
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Specific example:

PC M. JACK is a quiet individual that has had som
team environment, Although he'll readily assist &<
As outlined in "Initiative” above, PC JACK will readiy s=
so alone. He is encouraged to involve his peers in TEsimD ShsiEs s =

PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumotians an Si=reanoes nat can
influence actions, communication, relationships. [LCoTe7E 272 T20S 078

Specific example:

SP09152940 - Racial Graffiti on a vehicle at Camp MOS=AVA  J=wss Zamo . Thiscallwas
reported on 11" July 2009, PC JACK's scheduled day 4 by another
member at the detachment. The investigating officer di 1o follow-up
and simply requested patrols as time permits. On the 17 tiended at
Camp MOSAVA after reading about the occurrence. =< at he was
"irritated” about the call because of his background ang NG and offer his

e was advised
oefore he steps
e if PC JACK
=d that because
sizyed away from
ny expertise to offer.
wild put the

assistance. PC PAYNE commended PC JACK on taking
by PC PAYNE that in the future he should speak with the inves
in on a call that has already been dealt with. This is because
gave contradictory advice to the complainant/victim. Further,
he was "irritated"” and it obviously personally affected him, he s
the call. He should asked first if he could be of any assistance if he !
PC PAYNE informed PC JACK that depending on what happened 7
investigation in jeopardy.

| have yet to observe a circumstance where PC JACK has shown z bias or jumped fo a
conclusion about anyone or anything. PC JACK will attack an issue head on, he is frank in his
manners and doesn't appear to make judgement ahead of time.

Meets Requirements

DEPORTMENT

Controls emotions, especially when provoked or when facing opposition or hostility.
Takes constructive action, deals with situations while maintaining professionalism.

Specific example:
PC JACK remains professional. To date | am unaware of any instance that PC JACK has

been faced with a confrontational person.

Meets Requirements

APPEARANCE

Projects a positive and professional image; maintains uniform and equipment.

Specific example:
PC JACK is aiways early for his scheduled shift. PG JACK continues to attend work with his

uniform neat and clean and properly maintained.

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT -PCS-066P (Rev. November 2008)
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COMMENT

S AND SIGNATURES

Evaluation Meeting

v

Storage and Handling of Firearms.

Employee's Comments:

I have met and discussed my performance with my coach offi
I have reviewed and discussed with my coach officer or m

I have reviewed and discussed with my coach officer,
responsibilities under the Professionalism. and Workpi

cer or my accountable supervisor.
y supervisor. my responsibilities under the policy on Safe

o]

r my supervisor, my performance in relation to my
ace Discrimination and Harassment Prevention policies.

Employee’s Signature:

assigned for each category):

Date:
ew -js:) /:) ‘J(_\ O c\\.
Coach Officer Comments:
Coach Officer's Signature (Performance has been observed that supports the rating Date:

Accountable Supervisor's Comments (Mandatory):
PC JACK had been progressing positively during his earl
continued direct supervision. PC JACK has been spoke

y evaluations, but it is apparent from this

n o about the deficiences noted in this eva
Improvement plans are being created to best assist PC JACK in success

urrent evaluation that he requires

luation and a series of Work
fully completing his probationary period.

Accougtable Supervisor:
e o

Wezaar = b

Date: 20 August 2009

PO s 4
152445
-z

/

|
%

L

Detachment Commander

A A oncl, Ao Fo ke o & Bre

[ e s TR R SRR T, cuatus
P ded. Anncre SUPIVIs A & D Uto~ Threin hye
Orda 1o ensune. M- mets Tl bools < 3als to prs

Fon €3k Tnde bag
bee,. P/widea . Tn
G0 e yatl e ASsigme dto
BN ONe D ime A B ePorV i o T e

L Detachment Commander: ' Detachment Cc/rw::{and 's Signature: Date:
Covnplbe LL AT | VeghalE ) 2 Sl bavi | 21Aug 04
Instructions: :
At the conclusion of each evaluation period:
¢ Forward the completed and signed ORIGINAL “ocument to Region/Bureau for signatures and tracking
purposes.

E I Y .

\\s;a W ?J‘C,bb\vf' Coacl.. ofrvese 'S ’\Cw ysnE O Pove~ i oo bn TZQ_

Femnmj~sime ’_h;f';:r;.»:; Haa & '4‘“’_“3“’*"‘”“'& e ds T CANn oL {m.(/uv,.,_my%

PROBATONARY cﬁ%‘?ﬁgﬁz Pgmii:a’:z'; SLUATION RESORT

Wtk @ lemns s
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Regional Commander (or designate)

Comments (Mandatory) —F = //1/«// o~
-~ Ao g =5 > ,de_‘ e e y L g S J/‘,,, S fﬂ—(}ﬁl&l«/f‘/i
‘:,e%**«""*// | ”//‘/,1 ] AR o, /L;’»&v, e

> i A G/ S, i o T OIL Y X LI I
L 7‘% ,Q{é?dzf’?f‘f?’f”"w’c’ g ff//' ot i P
'//Wué/
Regional Commander (or designate): | Regional s:.;-;,2—‘:/57 siard igga%eﬁ"‘ o
Signature: =~ _—=,_.. .~ X .. 2/ A ,{gl’q’

Instructions:
At the conclusion of the evaluation period:
e Return a signed COPY of completed document 10 the member.
e Forward the completed and signed ORIGINAL cocument to Career Development Bureau for tracking

purposes.

Personal information on this form is collected under the authority of Sec. 1712} of the Police Services Act, R.S.0. 1990, and will be used for the purpose

of evaluating your job performance with the Ontario Provincial Police

insp. Dave E. Lee
Manager »
Staft Development and Training

D~ AT ——~ e
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RE B

y

o |

- G O w NN B Ee






A0 PRL .\5@\ 7 ONTARIO PROVINCIAL POLICE
S P Rece IVED “O0N RECEIVED a,.(

ntarlc

: 91
oo AU61@72009  PROBATIONARY CONSTA 1;:2 703
R, M ORMANCE EVALUATION. REPORT

20

(PCS-066R)enTRAL REGION ORILLIA

g tabl ion e .
Probationary Constable Bd 4" Class Constable, Probationary Status  Report Month: 5
2 eestone: [] Experienced Officer Report Month:  select month

[L] Amalgamated Officer Report Month:  select month

Surname: JACK Given Name: Michae!

Badge: 12690 WIN: 393080

Detachment/ ES e e
{ R /
| Section: _ Peterborough COU”W egion Bureau Central East

Evaluator: FILMAN Badge. 1 1212

Evaluation Penod (DDIMM/YY) Start: 09 Mav 09 End 09 Jun 09 M

. Probationary Period Start Date*  (Do/mmryyy 09 Jan 08 ' - PPN

**4"" Class Constables begin their probation period on the date of their graduation from the Provincial Police Academy

*~ Experienced Officers and Amaigamated Officers begin their probationary period on their start date with the OPP

Coach Officers and Accountable Supervisors have responsibilities zssociated with the day-to-

day coaching, development and
supervision of the Probationary Constabile utilizing the Recruit Field T raining Manuai.

All completed PCS 066P documents are to be sent to the Career Develo

pment Bureau after Regional Command
comments and signatures are obtained.

Ontario Public Service (OPS) policy requires every O
Learning and Development Plan. The Probationary
constitutes the PDP for OPP Constabies while on
Constables is evaluated and establishes the basis for -=com—an

ve an annual Performance Development Plan (PDP) and
n form. in conjunction with the Constable position description
ifies the criteria by which the performance of Probationary
U} a change from probationary to permanent status.

~r At

The Recruit Field Training Manual is the !
ndividualized Work Improvement Plan wher
this form. The Coach Officer and Supervisor
status.

ason Plan

' for Probationary Constables. It is supplemented with an
Constable satisfactorily meet all expectations set out in
Pro :at:orarv Constable’s success in obtaining permanent

w

9]




PERFORMANCE ASSESSMENT

The Performance Assessment Criteria have OS€N deveoped 1o provide a standardized rating for levels of performance.

Probationary Constables must achieve “Meets Requirements” in ali categories in order to be recommended for
permanent status.

Meets Requirements Performancs cons Siently meets requirements.
{
H

Does Not Meet Requirements Performance faiis
(Mandatory that W

meelrequirements.
< improvement Plan be completed)

g6

No Basis for Rating Not demonstrated or observed. (Mandatory comment required)

JOB KNOWLEDGE & SKILLS { RATING

i

ATTITUDE TOWARDS LEARNING }

| : : Meets Requirements
Able to re-evaluate personal opinions, judgments and assumptions based on new

information and experiences; able to learn from mistakes and accept
disappointments as well as successes.

Specific example:

PC JACK has an obvious desire to {earn and takes his own initiative to do so. Having said this
however, his ability to take advice or correction from experienced officers is sometimes met
with an "l know" response which has iead to some questions to his attitude from these .
officers.

PROVINCIAL STATUTES

pibi : ' o | Meets Requirements
Able to identify, articulate and process applicable elements in Provincial Statutes.

Specific example:

From 09 May 09 - 09 JunQ8 PC JACK issued the following Provinciai offences notices:

20 - Sec. 128 HTA, 3 - Sec. 7(1)(a) HTA,

1 - Sec. 106(3)(a) HTA, 1 - Sec. 106(3)(b) HTA, 1 - Sec. 12(1)(d} HTA, 2 - Sec. 2(1)(a) CAIA,
1- Sec. 31(4) LLA,

FEDERAL STATUTES

Meets Requirements
Able to identify. articulate and brocess applicable elements in Federa Statutes.

Specific example:

As the result of a traffic complaint about a possible impaired driver. BC JACK stopped a
vehilce and was able to properly facilitate demands and made an appropriate arrest for over
80. PC JACK did error in the time he read the accused's Rights to Counsel but was made
aware of the error and acknowledged the mistake.

SP09148553

|
!

POLICE ORDERS/PROCEDURES/TECHNICAL SKILLS |

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-066P {Rev. November 2008)
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~Die o identify, locate, articulate and demonstrate applicabie elements of Police
Crders pertaining to policy. procedure, and guidelines. Able to utilize CPIC, E-mail,
=MS Systems.

Sgpecific example:
=C JACK has versed himself well in using the OPP systems and has even taken it upon
~imself to get the proper training manuels and review them in his own personal time.

Meets Requirements

POLICE VEHICLE OPERATION

Orves a motor vehicle in compliance with traffic faws in a safe and proficient manner.
=mploys appropriate pursuit and emergency driving strategies in compliance with
policy. Able to multitask effectively.

Specific example:
PC JACK has been patrolling day and night on his own and attending to emergency calls for
service. There have been no issues during this time and he is arriving at his destinations in a

safe and timely manner

Meets Requirements

TRAFFIC ENFORCEMENT

Able to maintain a consistent level of proactive visible deterrence patrol in !
conjunction with enforcement and motorist contacts. Generates a level of productivity
and enforcement quantity consistent with a conscientious effort balanced against the
requirements of other duties. Takes ownership of Road Safety, participates in
initiatives, ensures data integrity, seeks and identifies solutions to problems, and
shares relevant information/ideas.

Specific example: |
As listed in Provincial Statutes above, PC JACK has issued Provincial Offerices notices !

through investigation of several different offences.

The downfall is PC JACK has not demonstrated an initiative to identify solutions to problems in |
the area. i

1
[
i
Also, although PC JACK has participated in mandated initiatives he has not shown initiative in i
initiating RIDE spot checks, etc which wouid be desirabie. }

i

|

Meets Requirements

COMMUNICATION SKILLS

RATING

ORAL

Questions and interviews others appropriz
ideas and concepts clearly, effectively 2na

O

18]

Specific exampie:

i

JACK is cautious and detailed when concu- ~

Meets Requirements

PROBATIONARY CONSTABLE PERFCENAN
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WRITTEN
: i Meets Requirements
Expresses self clearly and concisely in writing. Documen
a timely manner and includes all necessary information =

utilizing electronic forms such as RMS.

2uon accurately in
s required for reports

Specific example:
Duiring this evaluation period PC JACK has responded to 44 c2i's - <=n ce and assisted to

an additional 13 calls for service. The reports have been dons » = + mely manner and are
detailed and accurate SP09146471

LISTENING SKILLS
, Meets Requirements

Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the sender in a

professional manner.

)

(¢

Specific example:

PC JACK is fully capable of receiving proper information and attending fo the facts. To date
his statements have been very detailed.

PC JACK attended to an assault SP09146471, although charges weren't laid in the matter the
statement taken was proper and had the reievant facts in issue required if it were to be used in

cour.

NON-VERBAL

Meets Requirements
Uses appropriate body language. gestures. and demeanor; is aware of their effect on |
others.

Specific example:

PC JACK has demonstrated proper body language and posturing when dealing with a variety
of individuals. He has been observed using the interview stance when dealing with both
complainants and accused parties.

RADIO COMMUNICATIONS
Meets Requirements

Uses appropriate and respectful language when utilizing the communications
system. communicates effectively, uses 10 codes.

Specific example:
PC JACK is now patrolling on his own his communications skilis are improving greatly. PC i
JACK s aware that he has a thick accent and makes an effort to speak clearly and consisely.

COMMUNITY FOCUS | RATING

COMMUNITY FOCUS
No Basis For Rating

Demonstrates a desire to help and serve others; works to discover and mest
community needs; demonstrates a customer service orientation towards the public:
Jevelops culturaily appropriate contacts that can provide support to victims of crime.

Specific example:
This attribute has not been displayed during this evaluation geriod.

|

N
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VALUING DIVERSITY

Jior«s effectively with a wide cross-section of the community representing diverse
CZ2Ckgrounds, cultures and socio-economic circumstances.

Specific example:

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

<nowledge and training to effectively problem solve situations and make the

No Basis For Rating

s or connections between situations, persons or events: identifies key
ents in complex situations.

Soecific example:

No Basis For Rating

RESOLUTION

Selects the most effective problem-soliving strategy and (when appropriate)
mplements this strategy involving the community.

Specific example:

=C JACK attended to a stand by keep the peace during this evaluation. Part of the problem in
his incident was that PC JACK did not request a second officer. While on scene at the

ncident one of the parties involved contacted PCC and requested another officer attend as
fings were not progressing. A second officer attended and the matter was resolved. PC JACK
sxplained that he was unaware of the acts that tegislated over trailer parks and that was the
main problem. PC JACK was given advice shouid this happen in the future.

Meets Requirements

fairly current but is positive.

FOLLOW-UP ORIENTATION

~

(1]
m

onducts appropriate follow-up as requirad to comc

(%)
(
8
8
(

y
&
w?
®
»
o

©Q
)
o
)
=

Specific example:
=C JACK has had several calls that required fcilow +
what action has transpired. PC JACK is very thorougn = 2 ~us
nvestigations, | have observed PC JACK to o2l s oenp arly when provided
with expired slips by drivers. This is something some o522 =2y ~o- 2 w2ys do ifthe slip is

Meets Requirements

e —

LEADERSHIP ATTR BUTES j

RATING

PROBATIONARY CONSTABLE PERFORMANCE SWal LATION SEP0RT - 5CS066P (Rev. Noverber 2008)




INITIATIVE

Tries to make a positive difference, improve outcomes and effectiv vely manage
probiems.

Specific example:

No Basis For Rating

PERSONAL ACCOUNTABILITY

Takes responsibility for one's own actions and consequences and wi llingly deals with
any dentified performance deficiencies.

Specific example:

Meets Requirements

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a logical manner while
exercising time management skills,

Specific example:
PC JACK is a very organized person. He usually comes to work with a pre-written task list.

Meets Requirements

FLEXIBILITY
Adapts to a variety of changing situations, individuals and groups.

Specific example:

Meets Requirements

INTERPERSONAL ATTRIBUTES

RATING

INTEGRITY

Demonstrates courage of convictions and ethical standards as se [ n The
P'nrmse of the OPP. Protects the rights of all persons (inclusiva cr’ ictims, accused
ersons and marginalized persons) consistent with the Canadizan Charter of Rights

md Freedoms and the Ontario Human Rights Code.

ecific example:

Sp
PC JACK conducts himself in a manner in keeping with the 022 Sram

n

Meets Requirements

RESPECTFUL RELATIONS

=xercises the skill and willingness to react sensitively: o te empathic
““r‘"pass:onate and sincere. Recognizes the positive co ;
cemonstrates trust in others by acknowledging their sir=

strengths. s d expertise
Specific example: ‘
2C JACK has shown that he values the experience of other officers and recegnizes |

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION 255087 _ 202 sea 2o, November 2008)




when they are giving him positive assistance.

SELF-CONFIDENCE

Believes in one’s abilities, understands one’s own strengths and limitations: able to
receive constructive criticism while maintaining professionalism.

Specific example:

PC JACK understands his position within the organization and understands he is in a steep
learning curve. He recognizes his limitiations due to his inexperience and seeks out others for
assistance.

A

Meets Requirements

TEAM WORK

Works effectively with others towards a common purpose whiie putting the group’s
goals ahead of personal achievement.

Specific example:

PC JACK is a relatively quiet and reserved officer. He is encourage to build his teamwaorking
skills with his peers. )

No Basis For Rating

" PERSONAL IMPACT

RATING

SELF-AWARENESS

Recognizes and manages personal biases, assumptions and stereotypes that can
influence actions, communication, reiationships, judgments and decisions.

Specific exampie:

I have yet to observe a circumstance where PC JACK has shown 3 bias or jumped to a
conclusion about anyone or anything. PC JACK will aftack 2n issue head on, he is frank in his
manners and doesn't appear to make judgement anead of tima.

No Basis For Rating

DEPORTMENT

Controls emotions, especially when provoked o en facing opposition or hostility.
Takes constructive action, deals with situations wn 2 m=n2n ng professionalism,.

Specific exampie:
PC JACK remains professional. To date | am urzware oF 270 nsiznc2 that PC JACK has
been faced with a confrontational person.

Meets Requirements

APPEARANCE

Projects a positive and professional image —z 275 _~farm 2nd equipment,

Specific example:
PC JACK is always early for his scheguies s77 =0 _=01% “ors - =< 5 attend work with his

uniform neat and clean, all uniform

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE Syl ATHIM SE208T - BCS.066P {Rev. November 2008}




"COMMENTS AND SIGNATURES

Evaluation Meeting

r or my accountable supervisor
pervisor, my responsibilities under the policy on Safe

£ 1have metand discussed my performance with my ccacn

£ | have reviewed and discussed with my coach officer or my s
Storage and Handling of Firearms.

4 | have reviewed and discussed with my coach officer. or my supervisor. my performance in relation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Ermployee’s Comments: EUVALA A 7 /D 45 L /7T 73§ AEUIAD wAS ADVISED
4
THEMS wite B NMEFATIVE ASSESI? G TS JEATIARS Joo T & CUALuATIONS

Employee's Signature: 7 Date:
WM”{/ /9-pug-04
Coach Officer Comments:
Hs been observed that supports the rating Date:

Coach Officer's Signature (Perfor
assigned for each categ(y’)—:\~

6 AvL, 09

B

Y. -
4

Accountable Supervisor's Comments (Mandatory):
PC JACK is encouraged to continue working with his peers and building his teamworking skills. He is progressing positively through

this evaluation period. gy
//’“\; A’/ ;;
Accountable Supervisor: —— | Accou upesdiser; %{%é Date: 16 Aug 09
un pes 2 :
/ i/
/ l' l;!

Detachment Commander

Comments{Mandatory}:m {shuea UL P masacdagy 4 o . Ventipa b{l
[ ™ i - § ; 4 ol - .
{owne. L1 Dppecs & Q(-m o me o~y o o Comed & ng—-—-b
e o ?!o NI el <, e g.S:;,{.w'\‘\%uQL\ £ >

Detachment Commander DRigaprsat Cofimande('s Signature. Date:
R, f\ﬁégf £ FIR3409

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PCS-GB6P (Rev. November 2008) )
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‘nstructions:
=t e conclusion of each evaluation period:
= Forward the completed and signed CRIGINAL document to Region/Bureau for Sig
purposes.

W}
4]
o
W
A8}
<)
2

Regional Commander (or designate)

~omments (Mandatory)

] bR

@t Lee \

—

qeggonal()amdm?# ;{;ggﬂesi natel\ | Regional Commantders (or desion Date:
i raint . : ) P s i 2
ent and | Signature: /1////4/'//;&.« )g 3/ Rl oS

v
s Wm
InstructidR®’

At the conclusion of the evaluation period:
= Return a signed COPY of completed document to the member.
= Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

aiuating your job performance with the Ontario Provincial Police.

onal information on this form is coilected under the authority of Sec. 17(2) of the Police Services Act, R.5.0. 1990. and will be used for the purpose
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Qb A0 PROVINCIAL POLICE .

: zf‘s:F(‘Fg\,/,r:g, ; \/{},ﬁ'}‘ -
Ont A Y ) ‘= o & File:
pgj,gi‘g& >BOBATIONARY CQ[%?IABL,
police 880 RMANCE EVALU ORT

WCS@BE?SQL REGION ORILLIA

| L nstable, Probati '
| Probationary Constable e B e o opartvontn )

Category (select one): [(] Experienced Officer Repart Month:  select month
[] Amalgamated Officer Report Month:  select moﬁ?&v
«:{.\A ,‘({;‘:

Surname: Jack Given Name: Micheal 7
Badge: 12690 . WIN: 393080
Detachment/ e e A A R
Section: _,__,?V?_t?’bmo‘fgﬂ,“?‘;‘m?’ i mpicd Reglon/Bureau Central %as{ i
Evaluator: anan Badge 1 1212

: Evaluatlon Penod (DD/MMIYY} Start‘ 09 Apr 09 \ End 09 May 09 e

Probatlonary Period Start Date* (DD,MMIYY) 25 Aug 05/ A BYsl ol
**4" Class Constables begin their probation penc%a}e/f their graduation from the Provincial Police Academy

** Experienced Officers and Amaigamated Officers begin their probationary period on their start date with the QPP

Coach Officers and Accountable Supervisors have responsibilities associated with the day-to-day coaching, development and
supervision of the Probationary Constable utilizing the Recruit Field Training Manual.

All completed PCS 066P documents are to be sent to the Career Development Bureau after Regional Command
comments and signatures are obtained.

Ontario Public Service (OPS) policy requires every OFS empioyee o nave an annual Performance Development Plan (PDP) and

B | earning and Development Plan. The Probationary Constabie £ form. in conjunction with the Constable position description
constitutes the PDP for OPP Constables while on probation. Tnis form specifies i*e cnteria by which the performance of Probationary

Constables is evaluated and establishes the basis for recommencing (or 7ot} 2 change from probaticnary to permanent status.

The Recruit Field Training Manual is the generic Performance .2 U2ton Plan for Probationary Constables. It is suppiemented with an
individualized Work improvement Plan when 0 Pro ~onstable satisfactorily meet all expectations set out in
this form. The Coach Officer and Supervisors roles 2r2 ssentz ‘0 e Srobatior ary Constable's success in obtaining permanent

B status.

PROBATIONARY CONSTABLE PERFCENANIE = & 87 W 552057 _2CS.066P (Rev. November 2008) 2



- PERFORMIANCE ASSESSMENT

DES TR T T

The Performance Assessment Criteria hav=s tes & = s'ancardized rating for levels of performance.

Probationary Constables must achieve “Mests Ssqusmmenis " = 2l categories in order to be recommended for
DETITEETEETY ST,

Meets Requirements Par

Does Not Meet Requirements
= completed)

No Basis for Rating | Not cCemorsSIraier Or DrSEryss z2mziory comment required)

RATING

[#7]

JOB KNOWLEDGE & S*ILL

ATTITUDE TOWARDS LEARNING
Meets Requirements

Able to re-evaluate personal opinions, judgments 2
information and experiences; able to learn from ==
disappointments as well as successes.

Specific example:
PC JACK has a positive attitude towards learning. =< st 2s«s 2c0
required but these are coming up less freguently

PROVINCIAL STATUTES
Meets Requirements

Able to identify, articulate and process applicable siement

Specific example:
PC JACK has issued several Provincial offences nofices 7o 5 i
JACK has demonstrated no issues in identifying and processing ihe offences |

ok

Between April 9" and May 9" PC JACK issued the following Provinc
2 x Drive motor vehicle no currently validated permit

10 x Fail to properly wear seat belt

1 x Passenger fail to properly wear seatbelt

8 x Speeding

2 x Follow too closely

FEDERAL STATUTES
Meets Requirements

Able to identify, articulate and process applicable elements in Federal Statutes.

Specific example:

As the result of a traffic complaint about a possible impaired driver, PC JACK stopped a
vehilce and was able to properly facilitate demands and made an appropriate arrest for over
80. PC JACK was able to identify the appropriate evidence and elements of the offence

SP03071899
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SOLICE ORDERS/PROCEDURES/TECHNICAL SKILLS ‘

o e o dentify, locate, articulate and demonstrate appiicable elements of Police
raers pertaming to policy, procedure, and guidelines. Able to utiize CPIC, E-mail.
"AS Systems.

g v

= JACK has versed himself weil in using the OPP systemns and has even taken it upon
Tseif to get the proper training manuals and review them in his own personal time.

Meets Requirements

POLICE VEHICLE OPERATION

=C _ACK has been patrolling day and night on his own and aftending to emergency callls for
rvice. There have been no issues during this time and he is arriving at his destinations in a

‘e and timely manner

o

Meets Requirements

TRAFFIC ENFORCEMENT

~ble o maintain a consistent level of proactive visible deterrence patrol in
conjunction with enforcement and motorist contacts. Generates a level of productivity
2nd enforcement quantity consistent with a conscientious effort balanced against the
=quirements of other duties. Takes ownership of Road Safety, participates in
tatives, ensures data integrity, seeks and identifies solutions to problems, and
shares relevant information/ideas. ==

Specific example:
=C JACK has issued several Provincial offences notices for a variety of different offences. PC
-~CK has demonstrated no issues in identifying and processing the offences.

stween April 9th and MAy Sth PC JACK issued the following Provincial Offence notices
2 x Drive motor vehicle no currently validated permit
2 x Fail to properly wear seat beit
x Passenger fail to properly wear seatbelt
3 x Speeding
Z x Follow too closely

L v

Of note, this occurred during a seatbeit campaign and PC JACK naa vary oositive numbers for

Meets Requirements

Questions and interviews others approoratey 2 220 ~ior—znor Communicates
Jeas and concepts clearly, effectively 202 ~ =z oo

Specific example:

PC JACK has continued to receive detailed stztemems Som wimesses wictims and accused

this campaign.
COMMUNICATION SKILLS RATING
ORAL
Meets Requirements
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persons. The statements are positive ana wuequate o
JACK is cautious and detailed when conducting his

~ave ‘ound that PC#

WRITTEN

Expresses self clearly and concisely in writing. Documents nfcrmation accurately in
a timely manner and includes all necessary informatcn nz2t s ~2quired for reports
utilizing electronic forms such as RMS.

(73]
|
|}

Specific example:

During this evaluation period, PC JACK has responded to 42 cai's
have been reportable. The reports have been done in 3 timely mans
accurate SP09087157

18 of which
detalled and

Meets Requirements

LISTENING SKILLS

Expresses active listening skills; accurately understands and attends to the facts and
feelings of the sender. Able to clarify and re-frame the message with the senderin a
professional manner

Specific example:

PC JACK has demonstrated that he has effective listening skills. As indicated above, he has
performed several video interviews gathering appropriate information and using that to
complete accurate reports.

Meets Requirements

NON-VERBAL

Uses appropriate body language. gestures, and demeanor; is aware of their effect on
others.

Specific example:

Meets Requirements

RADIO COMMUNICATIONS

Uses appropriate and respectful language when utiizing the communications
system, communicates effectively. uses 10 codes.

Specific example:
PC JACK is now patroliing on his own. His communication skills are improving greatly. PC
JACK is aware that he has a thick accent and makes an effort to speak clearly and consisely

Meets Requirements

COMMUNITY FOCUS

RATING

COMMUNITY FOCUS

Demonstrates a desire to help and serve cthers, works to
community needs; demonstrates a customer service ori
develops culturally appropriate contacts that can provid

Specific example:
PC JACK is always sure that he satisfies complainants reques:
investigation. In one instance a defense lawyer reported that s

ustody had

Meets Requirements

items stolen from his residence by his former spouse. PC JACK - v detailed
investigation, much on his own time and found that there in fact was =2 ~Fence ang thatthe |
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accused former spouse had every right 1o - = crocamy SP0S085209

VAL UING DIVERSITY

Works effectively with a wide cross-section of ihe community representing diverse
dackgrounds, cultures and socic-economic circumstances

Specific example:
PC JACK has never displayed any bias during his time at Peterborough Detachment

Meets Requirements

PROBLEM SOLVING SKILLS

RATING

DECISIVE INSIGHT

Uses knowledge and training to effectively problem soive situations and make the
best decision at the most appropriate time.

Specific example:

PC JACK conducted a very detailed investigation into a reported theft of property by an
estranged spouse in a domestic situation. Much of this was done on his own time. PC JACK
found that there in fact, was no offence and that the accused former spouse had every right to
the property SP09085209

Meets Requirements

ANALYTICAL THINKING

Demonstrates logical cause and effect thinking; systematically identifies basic
i patterns or connections between situations, persons or events; identifies key
| elements in complex situations.

| Specific example:

| PC JACK attended to a fraud compiaint involving a fraudulent credit card. SP09087157. PC
I JACK compieted a detailed investigation including a photo iine up. This investigation wiil likely
result in several charges over multiple jusidictions. PC JACK has since turned the .
b investigation over to the regional intelligence officer.

Meets Requirements

RESOLUTION

Selects the most effective problem-solving strategy and (when appropriate)
implements this strategy involving the community.

Specific example:

PC JACK responded to a neighbor dispute SPOS087309. In i
arguments over their driving behavior and use of the road. 20
investigation and then provided both sides with appropriate 2«
conclusion that there were no grounds for charges.

wn
)

cicent the neighbors had
- mpleted a detailed
¥iCe after coming to the

Meets Requirements

FOLLOW-UP ORIENTATION

N Conducts appropriate follow-up as requirec o ~c—c == = “7orougn investigation.

Specific example:

cemplainants of
what action has transpired. PC JACK - Even traffic act
investigations, | have observed PC 2 C ularly when provided
with expired slips by drivers. This is scre- g Sorme Jfffers may not g ¥ays do if the slip is
airly current but is positive.

Meets Requirements
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LEADERSHIP ATTRIBUTES

RATING

INITIATIVE

Tries to make a positive difference, improve outcomes and sfectively manage
procbiems.

Specific example:

PC JACK has made efforts to participate in RIDE initiative
areas during patrol. He has also initiated RIDE checks. an
positive numbers in a recent seatbeit campaign.

Meets Requirements

PERSONAL ACCOUNTABILITY

Takes responsibility for one’s own actions and consequences and willingly deals with
any identified performance deficiencies.

Specific example:
When advised of a difficiency PC JACK is receptive and strives to remedy the issus

Meets Requirements

PLANNING & ORGANIZING

Sets priorities, co-ordinates and schedules each task in a logical manner while
exercising time management skills.

Specific example:
PC JACK is a very organized person. He usually comes to work with a pre-written task fist.

Meets Requirements

FLEXIBILITY
Adapts to a variety of changing situations, individuals and groups.

Specific example:

During this evaluation pericd PC JACK has demonstrated that he can be flexible in attending
to more than one task at a given time and responding to a call even though he wasn't fully
completed the previous task.

Meets Requirements

INTERPERSONAL ATTRIBUTES

RATING

INTEGRITY

Demonstrates courage of convictions and ethical standards as set out in The
Promise of the OPP. Protects the rights of ail persons (inclusive of victims, accused
persons and marginalized persons) consistent with the Canadian Charter of Rights
and Freedoms and the Ontario Human Rights Code.

Specific example:

Meets Requirements

PROBATIONARY CONSTABLE PERFORMANCE EVALUATION REPORT - PC3-056P (Rev. Novermber 2008)
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SESPECTFUL RELATIONS

arcises the skill and willingness to react . {0 be empathic,
ompassionate and sincere. Recognizes i itive r‘ontr'bu ions of others;
semonstrates trust in others by acknoweccfg thew strengths, skills and expertise.

PC _f-CK has shown that he values the experience of other officers and recognizes
snen ihey are giving him positive assistance.

Meets Requirements

LF-CONFIDENCE

wn
m

S=.eves in one’s abilities, understands one’s own sirengths and limitations: able to
ceive constructive cnticism while maintaining prafessionalism.

Specific example:

Meets Requirements

| TEAM WORK

Norks effectively with others towards a common purpose while putting the group's
gozls zhead of personal achievement.

Specific example:
=C JACK has been initiating RIDE checks and participating in group activities. PC JACK is
aiways willing to help fellow officers who are involved in complicated investigations.

Meets Requirements

PERSONAL IMPACT

RATING

SELF-AWARENESS

j Recognizes and manages personal biases, assumptions and sterectypes that can
influence actions, communication, relationships, judgments and decisions.

Specific example:

{ have yet to observe a c;rcumstance where PC JACK has shown
conclusion about anyone or anything. PC JACK will 2 1 iSSt
manners and doesn't appear to make judgement ahead cf time

Digs or jumped to a
nead con. he is frank in his

Meets Requirements

DEPORTMENT

Controls emotions, especially when provoked or wr

= sition or hostility.
Takes constructive action, deals with situztiors &7 = —

nosS
g orofessionalism.

Specific example:
PC JACK remains professicnal. To date | 27 L=
jbeen faced with a confrontationai pers:r.

W
i
O
W

Meets Requirements

|
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5 umiionm and equipment. ' Meets Requirements

Projects a positive and professional iniage; mamians unfor 303 eguipm
Specific example:
PC JACK is always early for his scheduled shift. 3'3 € comtmues o 2ttend work with his

uniform neat and clean, all uniform is properly ma

COMMENTS AND SIGNATURES

Evaluation Meeting

Bd | have met and discussed my performance with my coach officer or my accountable supervisor.

[ 1 have reviewed and discussed with my coach officer or my supervisor, my responsibilities under the policy on Safe
Storage and Handling of Firearms.

< | have reviewed and discussed with my coach officer, or my supervisor, my performance in relation to my
responsibilities under the Professionalism, and Workplace Discrimination and Harassment Prevention policies.

Employee’s Comments: 5 coprir e A TS

Employee’'s Signature: T :
L Ly Date . ot

Coach Officer Comments:
PC JACK has made very positive progress during this evaluation period and is develioping into a productive member., | would only like
to see his traffic stats increase

L
Coach Officer's Signature (Perform s been observed that supports the rating Date: 15 ApBFBQ, Mwv o4
assigned for each category}: ( 4 Y
&

Accountable Supervisor's Comments (Mandatory):
PC JACK is progressing well during his Probationary period. He is now patrolling on his own during the evening. He has shown to be
capable of taking on that added responsibility while mamtammg his proactive enforcement.

5

7

Accoupt;gabie Supervisor: Acvougtab uper\/"%@ Date:
};’T, /"-"‘" /\J/B Pa: o . /”,/%éb %f/ /3 /A"/‘A}\"//{}?

Detachment Commander

Comments (Mandatory):

I have seen Constable JACK on a regular basis since his arrival in Peterborough. The member is often seen well in
advance and even at the conclusion of his shift making arrangements or preparations for his next shift. Constable JACK
from all accounts in this evaluation continues tc pregress satisfactorily

Detachment Commander

: { Q@?E@SWHGHS Signature: Date: 11May 09
C‘Mw‘[\ Y’)P\X /\l‘\\(ﬂ},f? ! R ‘A\ "-\_;.k ,.' /v(’
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imstructions:
172 conclusion of each evaluation perico

= Forward the completed and signeg GRIGINAL document to Region/Bureau for signatures and trac king
purposes.

=
|

Regional Commander (or designate)
_omments (Mandatory)

7

faicd o
Ghogpans Notec
=3
Regional Commander (or designate). | Regional Commanders’ ‘designate) Date:
A, /<< i [S | Signature: ,/;’1(/ W%yé;g //:/Z’}/”ﬁ//

i _——-——‘nStmcnons ' A//,‘é'f:}/f}nnﬁ/ //?JJ/)rJ-—’ 1 - STBrES Dot e Lo pdree A 72t ,n,;,..,,} ,(";4,9/4“/;7(,(7”,_q
~t the conclusion of the evaluation period: =

» Return a signed COPY of completed document to the member.

» Forward the completed and signed ORIGINAL document to Career Development Bureau for tracking
purposes.

rsonal information on this form is collected under the authority of Sec. 17(2) of the Police Services Act, R $.0. 1990, and will be used for the purpose
f evaluating your job performance with the Ontario Provincial Police

PROBATIONARY CONSTABLE PERFURMAN *ALLATION SESCST - PCS-056P (Rev. Novemnber 2008)
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Ontario Provincial Police __} 02D Police provinciale de I'Ontario
L
Julian Fanrino
_ Copimissioner Le Conmissaire
File#:  232-14/291-00
May 26, 2009
Ms. Camie Condon
University of Liverpool
School of Psychology
Eleanor Rathbone Building
Bedford Street South
l

Liverpool
United Kingdom 169 7ZA

Dear Ms. Condon:

Thank you for your letters expressing appreciation towards members of the Ontario Provincial
Police (OPP) (list attached) for their participation in a Firearms Training System scenario as
part of your research on “Officer decision making during critical incidents” while attending the
Ontario Police College.

As a progressive law enforcement orgamzation, the OPP continually relies on its ability to read
and understand a rapidly changing environment while adopting new skills and techniques to
ensure 1ts future success. I was pleased to Iearn that the involved members volunteered their
time to participate in this leading edge research, providing further understanding of personal
and professional responses during critical moments. 1, too, commend all officers for a job well
done.

Copies of your letters have been forwarded to the Commanders of the Highway Safety
Division and Central, Eastern, Western, North East and North West Regions, who will ensure
each involved officer receives his/her individual letter informing of your complimentary
remarks.

Once again, thank vou for writing.

Jahan Fantino

1]

@ Commuander, Hi:
Commander, Central,
Awards and Recogmtion Unat
Staff Personai Files

777 Memarial Avenue
Orillia, Ontario
L3v 7v3
Telephone: (705) 329-6158
Facsimile: {705) 329-6125

777 avenue Memorial
Oriltia, Ontario
L3v 7va
Telephone (705) 329-6199
Teiécopieur (705) 329-6195




OFFICERS TO BE COMNMENDED

Highway Safety Division

Provincial Constable L. (Ludgeroj Cate
Provincial Constable R. (Rajwanti L hatte
Provincial Constable N. {Nicholasi Cre

Central Region

Provincial Constable M. (Michael) Jack
Provincial Constable M.G. (Matthew) Lawder
Provincial Constable A.P. (Amy) Moore
provincial Constable H.H. (Helen) -
provincial Constable D.B. (David) Wickware

Eastern Region

Provincial Constable M.A. (Mark) Co
Provincial Constable M. (MaryAnnj |
Provincial Constable C.E. (Craig) Kelso

Provincial Constable L.B. (Landon) Lackey-Ruw ald
Provincial Constable M.G. (Michael) Robinson
Provincial Constable C.L. (Cory) Trembiay

Western Region

Provincial Constable J.L. (Jennifer) Chase
Provincial Constable T.L. (Timothy) Graham
provincial Constable S.D. (Sean) MacKinnon
provincial Constable N.Y. (Nicole) Mailloux
provincial Constable S.A. (Scott) Mead
Provincial Constable B.H. (Brian) Smit
provincial Constable H. (Henry) Van Dyk
Provincial Constable p.J. (Patrick) Waddick

North East Region

Provincial Constable J.T. (Joshua) Kingsley
Provincial Constable M.B. (Matthew) Roberts
Provincial Constable S.R. (Steven) Timmermans

North West Region

provincial Constable S.P. (Sean) Amelotte
Provincial Constable K.R. (Kyle) Mask
Provincial Constable A.M. (Alanna) Schmidt
provincial Constable K_A. (Kenneth) Stableford
provincial Constable J.E. (Joel) Stone
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